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Feedback seems to be one of the most powerful tools to enhance learning
(Hattie & Clarke, 2018). A vast body of literature suggests that wellbeing
and learning go hand in hand (Durlak et al., 2022). However:

1. There is a vast literature on feedback with different degrees of 
scientificity (e.g., Masantiah, et al., 2018 )

2. Feedback is not mastered by teachers (Dawson et al., 2019)
3. Educators do not benefit from ready-to-use tools as how to give 

effective feedback to students (Carless & Boud, 2018 )
4. There are very few studies on the links between feedback and Positive 

Psychology  (Lucciarini et al., 2021)

This study aimed to:
• Develop the Feedback Ruler, an innovative tool designed to foster 

wellbeing alongside academic skills

• Evaluate the perception of the tool by education professionals

Sample: 265 teachers, aged 20-61 years (M = 36.44, Mdn = 35.00)

Exploratory online questionnaire with closed-ended questions

8 criteria assessed via 16 items:

• Overall Interest in the Tool

• Practical Aspect

• Grounding in Research 

• Applicability in Classroom/Office

• Guidance through Examples

• Feedback Optimisation

• Relationship enhancing with Students/Colleagues

• Training

Positive Points:

• 100% of respondents find the tool 
potentially beneficial for their practice.

• The tool’s design is perceived as 
effective for guiding feedback use.

• The tool can act as a mediator for
co-training, highlighting its potential
role in collaborative learning and
development.

Points for Further Consideration:

• Theoretical grounding was identified as the least important criterion. This 
raises questions about the importance and role of theoretical grounding 
in the perceived usefulness and effectiveness of the tool.

• The difference between perceived usefulness versus effectiveness 
prompts further investigation.

• The role of training emerges as a factor that needs to be clarified, as 112 
out of 265 respondents believe they don’t need it to use the tool 
effectively

The Feedback Ruler is a 30cm ruler on which the 6-steps model is printed.  
It was developed on a comprehensive literature review on research on 
feedback and self-determination theory (Deci & Ryan, 2012), in 
collaboration with teachers, students and teacher-trainers

Guiding feedback through 6 steps (Lucciarini et al., 2022):

The ruler provides question and sentences to help teachers articulate the 
feedback. The steps align with socio-emotional skills, such as self-
awareness (focus on (character) strengths, progress, challenges), 
collaboration, and communication (teacher-student and peer interactions). 

• The Feedback Ruler is well-perceived by teachers

• Potential for fostering socio-emotional skills through the tool (guidance in 
relationship and communication, self-awareness)

• Further research is needed to:

• Study the impact on wellbeing and different categories of 
psychosocial skills

• Implement and evaluate the tool on a larger scale

• Investigate the role of user training, wellbeing and emotional 
skills, as the tool’s effectiveness also depends on the user
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optimization

Practical 
aspect

364 points 613 points 682 points 720 points 721 points 875 points
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